MSTC Committee Meeting: 29 Sept 2010

Minutes

Present: Mark, Callum, Steve A, Rob, Rachel, Claire, Trevor, James

1. Apologies

· Steve and Kay Mac; Rose

1. Scheduling of future meetings

· Meetings always to be on the last Wednesday of the last month of each quarter at 8.30pm.  There will be no attempt to reschedule if someone can’t make it.

2. Matters from last meeting

· MSTC middle distance triathlon raised £285 for charity (Uckfield branch of MS Society).  New charity to be agreed in March.
· Swim coaching course in Brighton was cancelled.  No course available except eight-day course costing £375.  Need to look for course locally.

· Club standards: more club policies required to obtain standard mark, but first four done.  Templates need to be modified to suit the club.
3. Club kit

· 20 club running bibs have arrived, costing £8.23 each.  Claire and Tim have begun selling to club members @ £10 each – balance to go to charity.  More can easily be ordered.

· Tim is helping with kit now but will no longer be able to do sponsorship.  Steve Mac to look for replacement.

· New manager is handling our account at Endura – previous one unsatisfactory.  No alternative to Endura’s demands for minimum order of 14 items.

· Members should use email to communicate with Claire about kit until new website is up and running.

4. Finances

· Club will pay £300 for Mark to go on BTF Level 1 coaching course in October.  Mark plans to do level 2 next year.  Jools’ request to go on coaching course to be reconsidered next year.

· £1500 in budget for coaching courses next year.

· £100 left in social budget because Horsted Keynes Tri not taking place.  Use to subsidise Santa run?

5. Open races run by MSTC

· Problem with SE Water: still not cleared to use reservoir as open-water base, so run Olympic and middle-distance races as closed events next year, with possibility of making Olympic an open race in future (but would need to find a new run route).

· All members should help marshal events at Ardingly Reservoir.

· We could organise an open winter run.  Steve A and Rob to find route for a trial closed run early in New Year.  Open run would only be relatively profitable, but would maintain profile and encourage participation.

6. Website

· No response from Stuart Nisbett so Mark to give Stu a deadline and then speak to Alan about looking for someone to create fully interactive site.  ‘Static’ site not enough.  £1500 in budget but would probably cost about £2000, plus regular maintenance costs, unless we pay for some club members to be taught to maintain it.

7. AGM

· Scheduled for 18 November.  Steve A to book Bent Arms.  Agenda items to be sent to Callum.
· Committee nominations: all positions to be open for election, including deputy chair (Steve A has offered to replace Phil Knock).  Nominations to be sent to Callum.

8. Sponsorship/discounts
· Nuffield Health is offering club sponsorship as follows

(a) £1000 for juniors event

(b) Paying for branded hoodies/kit (amount to be negotiated)
(c) Possible £500-£2000 for Mid Sussex Triathlon (to be negotiated)

(d) Possible contribution for elite athletes, but unlikely.

· Callum and Mark to make appointment to finalise negotiations.

· Callum to speak to Rupert about possible Evans Cycles discount.  Steve Mac to work to produce membership cards as evidence for discounts etc

9. MSTC policies

· Mark has circulated MSTC draft policies to committee members for comment/approval.  No comments will mean approval by default.

10. Priorities of club in 2011 (to be discussed at AGM)

· Should we continue expanding membership?

· Coaching: how do we attract good, affordable coaches?

· Juniors event: Mark and Rose not impressed by teachers at Oathall, but potentially a lot of interest from students, if it is presented well.  Kat Valk has said she will help, if available.  Three issues to be addressed:
(a) Getting qualified coaches

(b) Involving teachers (not necessarily from Oathall)

(c) Getting use of the venue on our terms

· Steve A to continue creating and maintaining BAR list.

11. Ardingly pool sessions

· Dave Jones to coach elite athletes @ extra cost to swimmers of £3 each per session

· People who want to join MSTC just to swim on Tuesday nights will have to pay full club membership rate.

12. Proposal to use club funds to buy bike box

· Not a sensible use of funds.  Members can club together in informal group to buy box instead.
